
FREMONT, OH – Much like 
the African proverb, “It takes 
a village to raise a child,” Terra 
State Community College recently 
reaffirmed that it takes an entire 
campus community to nurture 
successful students.

The results from a Higher 
Learning Commission Action 
Project – the College Completion 
Plan – are in and it’s clear that 
involvement by various areas on 
campus has raised student success 
levels.  

“I think we’re most proud of 
this action project because so 
many people were engaged in the 
plan from the beginning,” said 
Terra State president, Dr. Jerome 
Webster. “A list of the objectives 
was provided to all members of 
our campus and they were all 
encouraged to volunteer on issues 
that interested them.”

The team that created the 
Completion Plan featured more 
than 50 participants from all areas 
and functional units of the college.

“It was a great opportunity 
for me as a faculty member to 
serve on a committee that’s 
focus was student success,” 
said Amy Drongowski, Assistant 
Professor/Lead Faculty in Business 
Management. “The team I led came 
from several different areas of 
the college. We got to know each 
other’s perspectives better through 
the common theme of student 
success.”

While this particular action 
project was the result of a state 
mandate, the staff at Terra State 
quickly took it as their own. They 
identified 33 objectives, both 
short- and long-term, and ensured 

that those who 
worked in the areas 
impacted by the 
goals would help 
provide strong and 
adaptive strategies 
for implementation.

The process began 
as working groups 
met to investigate the 
barriers to student 
success. Several common themes 
emerged as major impediments to 
the success of Terra State students, 
including: 

• Academic Advising
• Student Transportation
• Understanding and Preparing 

for College Readiness
• Scheduling of Courses

Goals for each issue were 
identified and strategies were 
developed. 

In terms of academic advising, 
the college recently received a $2.1 

million Strengthening Institutions 
Program grant to build on 
current approaches to academic 
advising by creating a centralized, 
comprehensive, case management 
approach to academic and career 
advising. 

“Effective academic and career 
advising occurs when advisors 
have the time to build a strong 
rapport with their students,” said 
Heath Martin, Dean of Student 
and Enrollment Services. “The 
grant has allowed us to drastically 
reduce our student-to-advisor ratio 

from 587-to-1 to 310-
to-1. Each student 
is now assigned a 
professional staff 
advisor and a faculty 
advisor appropriate 
to their academic 
program.”

The next step, 
Martin explained, 
will be to require 

students to meet with an advisor 
until they obtain sophomore 
standing.

Students are also required to 
develop a Plan of Study as part of 
their first-year seminar course. 

The transportation issue will 
hopefully be mitigated with 
partnerships involving TRIPS, a 
low-cost, public transportation 
system in Sandusky County. 

By placing College Access 
Advisors in local feeder high 
schools, students will learn what 

it means to be college ready and 
to make those students who may 
not believe that they are “college 
material” aware of technical/
vocational education opportunities 
at the college level. (See College 
Access Advisor testimonial)

As for scheduling, the college 
implemented a coordinated 
master schedule of courses and 
will continue to look at allowing 
students to schedule courses in 
convenient blocks. 

The plan also includes objectives 
in the following areas:

• Early connection to the college
• Entry to the college
• Student progress toward 

degree
• Degree completion
• Workforce development

Nearly three dozen metrics 
were formulated and used to gauge 
progress in each area. (See Table 1 
for a sampling of results)

Highlights from the June 22, 
2015 report include: an increased 
college presence in feeder high 
schools, an increased recruitment 
of College Credit Plus students, 
improved course success rate 
in high W/F/U, high-enrollment 
courses, increased student use of 
alternative credit procedures, and 
increases in degree/certificates/
TM completion among college and 
career readiness students. 

Dr. Webster and those who 
worked on the completion plan are 
proud of the ongoing impact it will 
have on Terra State students, both 
current and future.

“When you put such intense 
effort toward a goal, it’s very 
rewarding to see that you’ve made 
an impact on a personal level,” he 
said. “Lives are being enriched 
through education and Terra State 
is playing a role in that.”

Terra State action project translates into success

The rolling nature of the 
Completion Plan makes the 
completion of the Action Project 
a line of demarcation that does 
not, in any real way, exist in the 
life of the Completion Plan. It 
is our hope that two years of 
pursuing this action project (the 
first two years of implementation 
in the plan) will be sufficient to 
institutionalize the methods of 
implementing the Plan, making 
the processes and measurements 
involved part of the College’s 
culture moving forward.

What’s next?<<<

College 
Access 
Advisor 
testimonial

I work with many students 
who are first-generation college 
students and have various life 
experiences which can include 
being raised by grandparents, 
living in a single-parent 
household, and some who 
struggle with homelessness. I 
often find students are working 
more than most their age, from 30 
to 40 hours week, to assist with 
family expenses and/or for their 
own living expenses. I try to meet 
each student where they are and 
try to help them find the best 
college fit to meet their wants and 
especially needs.

Many students become easily 
overwhelmed with the whole 
process of finding the right 
college and then deciphering 
the college enrollment process. 
As a College Access Advisor, I 
provide options to the student 
and guide them through the 
enrollment process including 
filing for financial aid, scheduling 
orientation, and setting up their 
college email account.

One student was homeless 
for a few months during her 
senior year and once she 
found an apartment, wanted to 
attend college but was visibly 
overwhelmed by even the word 
“college.” 

She was intelligent and 
determined, and although she 
could attend almost any four-year 
college with her grades, she also 
wanted to stay in her apartment 
with her cat. She told me she had 
a hard time with change. There 
were clearly deeper issues. 

Through multiple meetings 
together we found a manageable 
option that was both affordable 
and fit additional needs. I could 
tell immediately that she was 
comfortable with her choice and 
it allowed her to keep her job at 
McDonald’s, keep her cat, and 
still be in close contact with her 
mother and siblings. 

The actions taken next – 
looking at options offering 
her major, filling out college 
applications, filing for financial 
aid, contacting the college with 
questions, scheduling orientation, 
etc. – were the frosting on the 
cake.

Lisa Hull
College Access 
Advisor

By Jill Fick
Public Relations Specialist
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Guiding Success:  Kristen Lindsay, Director of Advising and Student Success/Title III Project, assists Lindsey Harper, a Medical/Executive Office Administration student, on her final academic plans. Harper is on track to 
graduate this May from Terra State Community College.

Campus Completion Plan – Target Metrics (June, 2015)
Outcome Metric June 30, 2014 Performance June 2015 Performance

Increase College presence 
in feeder high schools 

Number of high school 
visits per year

88 101

Maintain at current levels 
or increase recruitment of 

College Credit Plus students 

Unduplicated annual 
headcount 637 684

Improve course success 
rate in high- W/F/U, high-

enrollment courses

A/B/C rates in courses ACC 1100: 54.1%
DLS 1090: 54.4%
ENG 1050: 59.5%
MGT 1190: 57.9%
MTH 0140: 59.6%
MTH 1310: 45.6%
PSY 1210: 59.7%

ACC 1100: 65.9%
DLS 1090: 66.9%
ENG 1050: 74.0%
MGT 1190: 64.6%
MTH 0140: 68.3%
MTH 1310: 68.3%
PSY 1210: 69.1%

Improve course success 
rate in high- W/F/U, high-

enrollment courses

Number of credits 
awarded/transcripted 325 751

Increase degree/certificate/
TM completion among 

College and Career 
Readiness students

Number of credentials 
awarded to CC+ students

5 degrees/year
1.7 certificates/year

HS grad 10-12

9 degrees
2 certificates

2013 HS grads

Success a team effort

“The team I led came from several different 
areas of the college. We got to know each 
other’s perspectives better through the 
common theme of student success.”Amy Drongowski

Assistant Professor/Lead Faculty in Business Management. 
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